The Richard Siegel Park Renovation and Usage Plan
Short-Range Plan (September-December, 2014)

Continue to promote the growth of the turf grass (turf will grow through October 15%)
Over seed fields 6-10 with rye and other areas as needed (repeat as needed)

Promote play and limit practice

Continue to improve off-site practice areas

Rotate field usage to limit impact to the playing surface

Monitor weather and adjust watering and maintenance as needed

Purchase an additional set of goals for off-site usage

Continue seeking the advice of Joel Beckham

Evaluate the turf before winter and take measures to avoid winter kill

Mid-Range Plan (January -August 15, 2015)

Purchase additional turf equipment (deep core aerator, core processor, verti-cutter, turf
vacuum)

Hire a professional turf manager for Parks and Recreation (seek advice of Joel until hired)
Evaluate fields during winter and take any additional measures possible to minimize winter
damage

Employ the services of a professional A & E firm to evaluate the development of a quality
practice facility and to evaluate 4 to 5 school sites for joint usage

Evaluate turf early/mid/late spring to determine the condition and measures needed to have
turf fully established by August 15" — sod all areas that need attention

Address drainage issues

Long-Range Plan (August 16, 2015- August 15, 2017)

Continue to monitor the turf and amount of usage to ensure maximum turf success
Develop plans and construct a quality practice facility

Develop 4 to 5 school sites for joint usage with practice/game facilities

Develop additional facilities in the proposed West Park

Explore the possibility of lighting fields 12-15



